
MINUTES for the Madawaska School Committee Emergency Meeting held 

on August 23, 2007 at 7:00 p.m. at the Superintendent’s Conference Room. 
 
 
PRESENT: Yves Dube, Chairman  Paul Malinski, Superintendent 
 Paul Cyr (Absent)  
 Roger Thibodeau  
 Della Schlicher (Absent)  
 David Morneault   
   
  
GUESTS PRESENT:   Andrew Birden, SJVT, 
   Susan Cyr 
   James Cyr 
   Channel 7 

 
 

 I. Meeting was called to order at 7:00 p.m. 
 

 

II. Board Matters.  
 

 The chairman opened the meeting and made a statement concerning 
the reason he called the meeting.  His statement included the reading 
of a letter from Della Schlicher which concerned the last regular 
school committee meeting and was written to and published by the 
St. John Valley Times.  (copy attached) 

 
 The chairman’s remarks also included statements related to the trust 

the Madawaska citizens have given the school committee to make 
policies and the stewardship of education for the community. 

 
 He also read from the Maine School Board Association handbook 

(section 12-38)(copy attached) concerning  “Boards Behaving Badly” 
indicating he believed Mrs. Schlicher had shown some of these traits 
in her recent letter. 

 
 Chairman Dube then requested that Vice-Chairperson, Roger 

Thibodeau assume the chair as he wished to make a motion.  Mr. 
Thibodeau then assumed the meeting chair. 

 
 Yves Dube made the following motion: 
  



  To send a letter of reprimand to Della Schlicher for her 
unprofessional behavior by: 

 

  A) Willfully intending to discredit or defame fellow Madawaska 
School Committee members 

 

  B) Manipulating facts to create controversy where non exists 
 

  C) Acting in such a way as to intend to harm individual school 
committee members and the reputation of the Madawaska 
School Department in the region, and state. 

 

 Further to request Mrs. Schlicher make a public apology in writing 
in the St. John Valley Times.  If, such, an apology is not forth coming 
within four days by (Monday, August 27, 2007) the letter to Mrs. 
Schlicher from the Madawaska School Committee will be sent to the 
Times for their publication.   

 Seconded by David Morneault. 
 

 Passed 3-0-0.   
 
III. Meeting adjourned at 7:26 p.m. 

 

  Respectfully Submitted, 

 

 

 

  Paul J. Malinski 

  Superintendent 

  Secretary to the School Committee 

 

 

 

These minutes are supported by video-tape 

 

 

 

 
**NOTE: Should you have a handicapping condition please notify the 

Superintendent of Schools Office by the Friday prior to the 
meeting and the Madawaska School Department will gladly 
make proper and appropriate accommodations (i.e. stairs, 
hearing, sight and etc) 


