MINUTES of the Madawaska School Committee Regular Meeting held March
15, 2010 6:30 p.m. at the Superintendent’s Conference Room.

PRESENT: Roger Thibodeau, Chairman Todd LeRoy, Supt. and Recorder

Yves Dube Ginette Albert
David Morneault Wayne Anderson

Walter Desrosier Veronica Kohr
Keith Theriault

GUESTS PRESENT: Danny Madore, Gisele Faucher, Donna
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Deschaine.
The meeting was called to order at 6:32 p.m.
Adjustment to the Agenda.

A) Bus Purchase- New Business Item G

B) Budget Meeting Dates- New Business Item H

C) Support Staff Negotiations Update- Supt. Report Item E
D) Fullbright Scholarships - Supt. Report Item F

Correspondence and Announcements.

Mr. LeRoy discussed the letter from Sylvia Michaud concerning the art
program.

Period of Public Participation about Items on this Agenda.
No one took advantage of public participation.

Keith Theriault moved to approve the minutes of the Regular meeting of
February 10, 2010 with the correction on two of the grievances. Seconded
by David Morneault and so passed 5-0-0.

David Morneault moved to approve the February 2010 Financial Report.
Seconded by Walter Desrosier and so passed 5-0-0.

Superintendent’s Report:
A) School Lunch Committee meeting date.

It is a possibility of raising the cost of the high school lunch
program. A meeting will be set up with lunch committee people.
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IX.

B) Art Program Update.

Mr. LeRoy has been in discussion with the Fort Kent University to
bring classes to the school.

C) Update on Meetings of Week of March 8, 2010.

No report.
D) Strategic Plan Update.

Meeting set for March 25th has been moved to March 234,
E) Update on Support Staff Negotiations.

Discussion was held concerning the status of negotiations and that
the attorneys were working to schedule a full day of mediation.

F) Fullbright Scholarships:
Gisele Faucher is the recipient of this scholarship, which is in Japan.
Other Reports:

The adult advisor committee met March 10. Adult student also shared
their experiences.

Items of Business.

New Business:

A) Elections of Teacher Continuing Contracts for 2010-11 school year.

Walter Desrosier moved to accept the recommendation of Mr. Todd E.
LeRoy to re-appoint the following continuing contracts. Seconded by
David Morneault and so passed 5-0-0.

Elementary School

Rose Morin Christine Chasse
Lynne Cyr Carol Collin
Jennifer Corriveau Melissa Johnson
Peggy Ruest Dianne Daigle
Tammy Baron-Hedou Jennifer Sirois
Joan Sirois-Albert Rita Pelletier

Lise Pelletier Gina Jandreau
Melissa Morneault Beatrice Ouellette
Benjamin Sirois Phyllis Thayer
Bonny Tingley-Plourde Daniel Cyr

Georgianna Babin



Yves Dube moved to accept the recommendation of Mr. Todd E. LeRoy
to re-appoint the following continuing contracts. Seconded by Keith
Theriault and so passed 5-0-0.

Middle/High School

Theresa Cyr Connie Mollison-Vanier
Linda McDermott James Charette

Debbie Nadeau Louise Albert

Marc Albert Merilda Plourde

High School

Balazs Gereben Carlene Levesque
Colin V. Jandreau Clarence Soucy
Thomas Gerard T. Mark Kelly

Gisele Faucher Michael S. Taggett
Leo James Dugal Lisa Welch

Martha Michaud Matthew A. Rossignol
Nicole Cyr Teresa Madore

Vickie Boucher Virginia Bechard

Wanda Henderson
B) 2010 —11 Preliminary Approval of School Calendar.

Yves Dube moved to accept the calendar as presented and to address
further alterations to the elementary school calendar. Seconded by
David Morneault and so passed 4-1-0.

C) Consolidation Law Changes. (Recommended)

Looking at not having a minimum student count and also no penalty
for voting yes to consolidate.

D) State Reinvestment in Schools. (Preliminary)
Mr. LeRoy discussed the potential implications of the plan.
E) Budget Revenue Update. (Preliminary)

Discussion was held concerning potential changes to the Department’s
revenues and the current budget predictions.

F) ED 279 -Preliminary General Purpose Aid.

Discussion was held about State Aid. Document primarily the EPS
ratios and their effect on funding.



G) School Bus Approval purchase.

David Morneault moved to purchase the bigger of the two buses.
Seconded by Walter Desrosier and so passed 5-0-0.

H) 2010 - 11 Budget Meeting Dates.
Budget workshop meeting dates are as follows:

March 29 at 3:15 p.m.
April 5 at 6:00 p.m.
April 9 at 3:15 p.m.
April 12th at 3:15 p.m.

I) Yves Dube moved to enter into executive session pursuant to 1
M.R.S.A. 405 (6)(A) regarding personnel issues. Seconded by David
Morneault and so passed 5-0-0.

Time In: 8:02 p.m. Time Out: 8:20 p.m.
POST EXECUTIVE SESSION:

A) Yves Dube moved to accept the retiring letter of Ginette Albert at the

end of this fiscal year. Seconded by Roger Thibodeau and so passed 5-
0-0.

B) Walter Desrosier moved to approve job share the kindergarten teacher.
Seconded by Keith Theriault and so passed 5-0-0.

C) Roger Thibodeau moved to approve up to 20 days of administrative
sick leave bank for Ginette Albert. Seconded by David Morneault and
so passed 5-0-0.

D) Yves Dube moved to advertise for the elementary principal position.
Seconded by Roger Thibodeau and so passed 5-0-0.

Old Business:

A) Support Staff Time Clocks. Discussion on use of time clocks for
hourly personnel.

Walter Desrosier moved to adjourn at 8:25 p.m. Seconded by David
Morneault and so passed 5-0-0.



